First Congregational United Church of Christ

 Minutes of Council Meeting

December 28, 2010 (final revision)
The meeting was called to order by Moderator, Dave Schacht and led in prayer by Pastor Rick Mangnall. 

Present: Dave Schacht, Pastor Rick Mangnall, Marta Mendoza, Todd Hicks, Janet Russell, Robert Tracy, Dorothy Hamby, Karen Sloma, Allen Sloma, Linda Mangnall and Paula Fabbri-Morrow 

November meeting minutes were reviewed. Allen Sloma made a motion to accept the minutes without changes which was seconded by Janet Russell. Motion passed unopposed.

Reports

Old Business

· Memorial Garden – (Robert Tracy) Discussion and review of solicitation letter for memorial bricks.
· Church Calendar – review next month. 

· Constitutional Review Committee –Janet Russell, Todd Hicks, Karen Sloma, Pastor Rick and Paula Fabbri-Morrow. Provide recommendations to the Council for a vote and then present it to the Congregation.
New Business

· Next church forum January 30th – Agenda – Memorial Garden details

· IL Conference/LaAcademia: January 15th 9am – 1pm – Dialogue/workshop on learning how to reach out to their community and apply to our church. Dealing with diversity. Membership committee is promoting this workshop. If interested, please contact Karen Pachyn or Marta Mendoza.
· Diaconate – On Sundays with activities (ie Chili Cook-Off, Forum, etc.) coffee only will be served in the parlor after the service.

· CMA’s The Church in Society – Pastor Rick made a motion that Bob Tracy be our designated representative for The Church in Society Committee and provide periodic reports to the Council which was seconded by Janet Russell. Motion passed unopposed.

· Jim Winfield’s Replacement – Allen Sloma made a motion to approve the replacement letter removing the compensation paragraph and changing it to three position and further moves that the Council requests the music committee to make monthly reports on the progress to the Council. This motion was seconded by Todd Hicks and it passed unopposed. Todd Hicks made a motion that a member of the personnel committee should join the music committee as part of the search process seconded by Allen Sloma. Motion passed unopposed.
· Nomination Committee – Candidates: Dales Stevens, Trustees; Jennifer Hennen or Dan Briggs, Missions; Allen Sloma, Diaconate. Awaiting candidates from Christian Education and Music committees.
Treasurer – Janet Russell

· Okay with money; working on the budget.

· We received $13,750 from Lorraine Young’s estate. The trustees earmarked $7K for Christian Education, $3K for the endowment, and $3,750 for the general fund.
· A donation was made to cover pledges not met in the past year.
Christian Education – Dorothy Hamby and Marta Mendoza
· Advent program went. Approximately 100 people attended and Marta was honored for her 10 year anniversary.
· Chili Cook-Off – January 23rd. $100 Williams Sonoma gift card prize.

· April 16th God Can Ministries Easter party

· High School Bible Study is going well.

· January 9th – Magi Celebration during the service

· Puerto Rico trip – working on details for School of the Deaf and following up on the Hospice House – three programs. 13 youths and 5 adults

Diaconate – Allen Sloma
· Currently providing alternative communion service and would like to offer wine in addition to grape juice. Karen Sloma made a motion to allow wine as an alternate choice to grape juice during the communion service seconded by Paula Fabbri-Morrow. Todd Hicks made a motion to table the first motion seconded by Janet Russell. The motion to table was defeated. The motion to utilize wine during the communion service passed with one opposed.
· Discussion – WRSE – streaming Sunday worship service on computer; podcast. Systems Committee on Trustees
Missions – Todd Hicks
· MagiStar – 150 pledged stars and 166 gifts received.
· Missions has grown. Budget has been submitted in 2010 it was $4K and in 2011 it is $4,500.

· Souper Bowl Sunday collection through February 6th of non-perishables.

· Donations made this December: St. John’s - $500, PADs - $350, Young Life - $100, OCWM - $625.

Green Team – Linda Mangnall
· Done what can be done in terms of small changes (ie light bulbs, etc.). Now looking for guidance in what direction to go.
Allen made a motion to budget $500 to the Green Team in 2011 seconded by Todd Hicks. Motion passed unopposed.
Music – NA

No report
Our next meeting is scheduled for January 25, 2011.
Respectfully submitted, 

Paula Fabbri-Morrow

Church Clerk
